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I had visited various NEC in-house divisions, domestic companies, and overseas companies, to support existing
products, to discuss graphics technology, and to introduce new product as a design engineer's viewpoint for many
years. Therefore, I clearly recognized the existence of the turning point of Japan occurred at around 1984 to
1985, over five years before the actual collapse of the speculation bubble. Stagnation in the economy took off.
The trend of Japanese popular feeling was considerably decadent. Japanese had lost solicitude for people around.
Criminal clearance rate declined a lot due to high-ranked less experienced people's prescriptions.

A book titled “Japan as Number 1” was published in January, 1979. It was true that Japanese engineers had a
full of progressive enterprising spirits until around 1984 to 1985 as climbing up slope to floating clouds in the sky.

Tremendous inertia exists on country (company) size transformation. The change never happens immediately
but gradually proceeds. Probably only very less Japanese people perceived the indication of the change. Most
others were simply ecstatic. As acorns tumble down slope to a pond, Japan sank miserably as the consequence.

I believed that people who were born in 1935 to 1945 spawned so-called Lost Decade but our generation people

born after 1946 will resurrect Japan. To my disappointment, Lost Decade turned out to be Lost Two Decades
because our generation people promoted were really duplicated copies of previous generation people.

Farewell messages from NEC colleagues gifted when I quit NEC (8/26/1987)
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POLITICS

Japan as Number 1

LESSONS FOR AMERICA

Ezra F. Vogel

At the same time it was developing into the world’s most competi-
tive industrial power, Japan was solving the internal problems that
the United States now faces. Isn’t it about time, Ezra Vogel asks in
this wide-ranging work, that we learn something from the competi-
tor overtaking us?

“Japan as Number One: Lessons for America. The very title will blow
the minds of many Americans. But unquestionably Japan today has
a more smoothly functioning society and an economy that is run-
ning rings around ours. Vogel’s fascinating book will help explain
this best organized and most dynamic of all major modern nations.
It also has some hints that might help us with our problems. If the
Japanese could learn from us with such profit in the past, perhaps
there is something that we now need to learn from them.”
—Edwin O. Reischauer

“An important and challenging book.” —Choice
“An objective and immensely rewarding appraisal of what the Jap-
anese are good at and how we might emulate them....Japan as
Number One deserves a wide readership.”

—Frank B. Gibney, The New York Times Book Review
“Vogel writes from a deep and subtle grasp—both cognitive and

empathetic—of Japanese society and culture.”
—Ronald Dore, Washington Post Book World

HARPER & ROW, PUBLISHERS

Cover design by Blanche Nonoo
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MORE TIMELY THAN EVER AS THE INTERNET
REVOLUTIONIZES TODAY’S BUSINESS WORLD

“Probably the best book on business written by a business person since
Alfred Sloan’s My Years with General Motors."—FORBES

“This terrific book is dangerous...It will make people think.”
—PETER DRUCKER

nder Andy Grove’s leadership, Intel has become the world's
largest chip maker and one of the most admired companies in
the world. In Only the Paranoid Survive, Grove reveals his
strategy of focusing on a new way of measuring the nightmare
moment every leader dreads—when massive change occurs and a
company must, virtually overnight, adapt or fall by the wayside. Grove
calls such a moment a Strategic Inflection Point, which can be set off
by almost anything: mega-competition, a change in regulations, or a
seemingly modest change in technology. When a Strategic Inflection
Point hits, the ordinary rules of business go out the window. Yet, man-
aged right, a Strategic Inflection Point can be an opportunity to win in
the marketplace and emerge stronger than ever. Grove underscores
his message by examining his own record of success and failure,
including how he navigated the events of the Pentium flaw, which
threatened Intel’s reputation in 1994, and how he has dealt with the
explosions in growth of the Internet. The work of a lifetime, Only the
Paranoid Survive is a classic of managerial and leadership skills.

“This book is about one super-important concept. You must learn about
Strategic Inflection Points, because sooner or later you are going to live
through one.”—STEVE JOBS, CEO, PIXAR ANIMATION STUDIOS

“Andy explains...with modesty that cannot conceal his brilliance, how
he has led Intel through changes and challenges that many companies
could not cope with...The country will benefit from his vision.”
—REED HUNDT, CHAIRMAN, FEDERAL COMMUNICATIONS COMMISSION

US $16.95 / $25.95 CAN

ISBN 0-385-48382-1

51695
HI “‘ ” A VISIT THE CURRENCY FORUM ON THE WEB AT
9'780 27

http://www.bdd.com/currency

38574838
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'ATTERN SEEKERS

“In this ambitious and provocative book, Simon Baron-Cohen goes beyond the
usual discussion of ‘special gifts’ in autism to propose that the diversity of human
operating systems has accelerated the advancement of human civilization and
culture in ways we can barely imagine.”

—STEVE SILBERMAN, author of NeuroTribes

“It's rare to come across a surprising new idea that explains important phenom-
ena, but Simon Baron-Cohen’s exploration of abstract pattern-seeking in human
affairs is one of them. This book sheds light on one of humanity’s most distinc-
tive traits, celebrates human cognitive diversity, and is rich with empathy and
psychological insight.”

—STEVEN PINKER, author of The Language Instinct

“Simon Baron-Cohen has long been a champion of autistic people, and The Pattern
Seekers—a thought-provoking book—makes a signiﬁcant contribution to the
emerging literature on neurodiversity.”

—JOHN ELDER ROBISON, author of Look Me in the Eye

“Simon Baron-Cohen has written a wildly creative and fascinating book. He takes
on one of the deepest puzzles in cognitive science by asking a simple question:
What makes Homo sapiens so inventive? By combining brain science, evolutionary
biology, and the study of autism, Baron-Cohen provides a unique theory of human
cognition. It is surely one of the most powerful and eye-opening books about the
human mind written this decade.”

—ANDREW N. MELTZOFF, coauthor of The Scientist
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“Think Different” (Apple Computers' TV Commercial in 1997) Narrated by Steve Jobs (Audio)

(Tips)

If you are using Google Chrome or Firefox browser (utilizing those PDF viewer) running on Windows PC, right-
click (not click) on hyperlink above and click "Open link in new tab” on contextual shortcuts menu opened. You
can listen to audio file in new tab viewing this PDF file in initial tab and switch between the two tabs.

Touch screen devices such as smart phones and tablets do not work even doing touch and hold (long-tap).

Manuscript
Here’s to the crazy ones, the misfits, the rebels, the troublemakers, the round pegs in the square holes, the ones

who see things differently. They're not fond of rules and they have no respect for the status quo.
You can quote them, disagree with them, glorify or vilify them.

About the only thing you can’t do is ignore them because they change things. They push the human race forward.
Or, some may see them as the crazy ones.

We see genius because the people who are crazy enough to think that they can change the world, are the ones
who do.

Translation in Japanese (EZKEE)

HDZECEBRCRDEBPALULTVDIANE, ABIICEDELISEULBRVWANE. RELTEMNDWND ANE, T
ADNRICAWVEIZANLD EULED UTHEREZ I D NE. BICMALBIELROERAZTDAEN )
D, HRECIBFOBEBPRANIZTES S EITDIRUIENL., IBRMRATTDAFIZEALDTEE,

ARFEEFC [ZD 0 RRVWATLK] EEREZEBAITD. [TTVWARR. HRREEF] EFELETFTHE
ZD. [ZSTEMS., EOHRAILL] EFRULTCEROZESED LT, HECHIDEMITZULTERL.

LU, RRIC, KREFEHFOBIBYTEREZHITIRED(CERIEN S AEDERZIRUEHTNDD
Eh'5. HEZEHRITDELITEFHECE TSR,

EUMNINE. ALIFEEDS &% TGIMEIEBERY™N DS EERTUVWBDOMNE LN,

TRt TEF, Z2C(IC [RF] 2R3D. ERSE. HRZZEASND] LBoTWD [F<<an
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Translation (Ten Commandments in My Life)

Know your desires and abilities.

Do not pursue worldly-minded success.

Create an aesthetic of life.

Have naivety and cleverness at the same time, be smart.

Look at things based on the accumulated achievements.

Failure will always happen, don't hide failure, have the strength not to lose the failure.
Find out what niche is, off the beaten track.

Challenge cutting-edge technology, keep being hard-core.

Complete what you have already started once.

Be sentient of the rest of life.



Children Learn What They Live

If children live with criticism, they learn to condemn.
If children live with hostility, they learn to fight.

If children live with fear, they learn to be apprehensive.

If children live with pity, they learn to feel sorry for themselves.

If children live with ridicule, they learn to feel shy.

If children live with jealousy, they learn to feel envy.

If children live with shame, they learn to feel guilty.

If children live with encouragement, they learn confidence.
If children live with tolerance, they learn patience.

If children live with praise, they learn appreciation.

If children live with acceptance, they learn to love.

If children live with approval, they learn to like themselves.

If children live with recognition, they learn it is good to have a goal.

If children live with sharing, they learn generosity.
If children live with honesty, they learn truthfulness.

If children live with fairness, they learn justice.

If children live with kindness and consideration, they learn respect.

by Dorothy Law Nolte

If children live with security, they learn to have faith in themselves and in those about them.

If children live with friendliness, they learn the world is a nice place in which to live.



| What They Live

Parenting to Inspive Values

by Dorothy Law Nolte

author of the classic poem
“Children Learn What They Live”

and Rachel Harris

with a foreword by Jack Canfield, co-author of
Chicken Soup for the Soul




---------------------------------

“This book can help you become
the parent you have always wanted
to be, and raise the kind of children
you can always be proud of.”

—From the foreword by Jack Canfield,
co-author of Chicken Soup for the Soul

---------------------------------

f children live with criticism, they learn to condemn.... If

children live with acceptance, they learn to love. Expanding

on her universally loved poem, “Children Learn What They
Live,” which has nourished countless families since its initial
publication in 1954, Dorothy Law Nolte offers a simple but
powerful guide to parenting—by inspiring values through

.:‘ example. Addressing issues of security, self-worth, tolerance,

i honesty, fear, respect, fairness, patience, and more, this book of
rare common sense will help a new generation of parents find
their own parenting wisdom and draw out their child’s
immense 1nner resources.

DOROTHY LAW NOLTE, Ph.D., is a lifelong teacher and lecturer on
family life education. RACHEL HARRIS, Ph.D., is a psychotherapist
with post-graduate training in family therapy. Nolte and Harris have

been friends and teaching associates for more than twenty-five years.

WORKMAN PUBLISHING
BOOKLAND EAN NEW YORK

ISBN-13: 978-0-7611-0919-8
$9.95 U.S./$12.50 CAN.




Do Right Things Think Positively Grow Enjoy

Engineer's Fundamentals



Life is Shork
3¢ break the rules,

Y BE BOLD

Amaze vourself

P 'I;;alu chances
r {/ EMBRACE CHANGE
LOVE BE LEGENDARY
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& NEVER REGRET Be fearless
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‘”u{w :3; th e wind
BE TE»EB}EE !ULN LIVE SIMPLY. NEVER GIVE UP.
D %555 HELP OTHERS,

— USE rLEASE AND THANK YOU.
~X_ CHERISH FAMILY AND FRIENDS.

Jd DO YOUR BEST. Y8SRVARYE.
ALAUGH OFTEN AND LOVE LOTS,
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Translation of final phrase

What does Japan need today?
First, Japanese need to be selflessness and regain seriousness.

Second, Japanese need to have courage to step out of current organization rather than just sticking following its
specific logic and customs and bragging at such tiny place.

Third, Japanese need to have the power to see things on a global scale.
Fourth, Japanese need to have world-class knowledge and information.
Fifth, Japanese need to have a dignified personality saying, "You will succeed. I will accomplish great things".

May Japan always be a peaceful and calm country.
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